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It's taken great determination, perseverance and support for the

Foundation to get where it is today. As a home-grown conservation trust,
we've always been driven by the vision of protecting Asia‘s incredible
wildlife, and I'm very proud that our efforts are having an impact across
the region. Over the past six years, we have continually grown in terms

of manpower, project scope and community outreach, as the following
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Renamed as Ocean Park
Conservation Foundation, Hong
Kong

Developed a five-year conservation
strategy, including expanding our
efforts from cetaceans and giant
pandas to other species, in a
strategic retreat
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Organised our first charity dinner to
raise funds for conservation

Supported an expedition in the
Yangtze River which indicated
the Baiji dolphin is “Functionally
Extinct”

Began responding to marine
mammal strandings in Hong Kong
waters
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Expanded our projects to cover
large mammals including the Indo-
chinese tiger, Sumatran elephant
and humpback whale

Launched six projects across Asia
to develop our research focus on
the Indo-Pacific humpback dolphin
(Chinese white dolphin)
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At a retreat meeting in September 2010 we took the strategic decision
to strengthen our focus on partnerships, fundraising, research and
education. This emphasis on collaboration with the public and private
sectors has already enabled us to make further progress in advocating

wildlife conservation and protecting the region’s most threatened species.

In 2010/11, we supported 24 organisations to conduct 28 new research
projects across Asia studying species as diverse as the Hainan gibbon,
which is now the world’s rarest ape, and the Chinese giant salamander,
which is the largest amphibian on the planet. Collectively, these projects
have led to valuable new insights that will help in the creation of more
effective conservation strategies and raise awareness in local communities.
Looking ahead we’ll continue inviting research proposals that address
Asia’s most pressing conservation issues. We will also keep relying on the
professional comments and ratings of our Scientific Advisory Committee,
whose generous voluntary support forms the basis of all our funding

decisions.

It brings me great satisfaction to see that our commitment to enhancing
collaboration through partnership is already achieving real results. In
particular, the last twelve months have seen us make headway in building
Mainland conservation capacity. For instance, we signed an agreement
with the Guangdong Sea and Rivers Conservation Association to enhance
cross-border aquatic conservation collaboration. As part of this new
agreement, the first Guangdong-Hong Kong-Macao Chinese white

dolphin drawing competition received over 6,000 entries in just two
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Expanded the University Student
Sponsorship Programme in
Wildlife Conservation to four local
universities

Began supporting the post-
earthquake rebuilding efforts at the
Mainland’s panda nature reserves
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Established aquatic mammal

professorship with The University of
Hong Kong

Began conducting monkey
contraceptive operations in country
parks in Hong Kong

Launched a water conservation
programme in Hong Kong

2010

HH T ERERERBE
BAKER S EERIEF S

FERARE R E B A ENT m B 18 AR
AR MO HELARES
REERMHRTED -

Engaged students to participate in a
horseshoe crab rearing programme,
ultimately reintroducing them into
the wild

Restored panda habitats by planting
bamboo seedlings in Wolong, and
provided equipment sponsorship
to reserves in Sichuan, Gansu and
Shaanxi Provinces
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months. That's over 6,000 people who now have a better understanding
of marine conservation! In November 2010, we also organised a four-day
workshop for 30 delegates from Guangdong’s marine reserves so they
could learn more about Hong Kong’s experiences in marine monitoring

and management.

By supporting China’s National Aquatic Wildlife Conservation Association
and working with Ocean Park, we are likewise helping to develop national
standards for operation, education and conservation at aquariums
throughout China, which will hopefully stimulate the public's awareness
of conservation and drive the sustainable development of the aquarium

industry.

Naturally, no mention of wildlife conservation in China would be
complete without the giant panda. More than three years after the
devastating earthquake of 2008, our rebuilding efforts remain in full
swing. Working with nature reserves in Sichuan, Gansu and Shaanxi
Provinces, we continue to sponsor much-needed equipment and have
rebuilt a field station. In 2011, we also organised a study trip for 22
delegates from Wolong Nature Reserve to visit Ocean Park and other local
conservation facilities. During this informative trip, participants enhanced
their knowledge of panda facilities management, international tourism
facilities management and public education. This valuable experience will
help them prepare for the future operation and management of the new
giant panda facilities in Sichuan, which are funded and supported by the
HKSAR Government.

More details of all these initiatives can be found in the pages of this
report. | warmly encourage you to take a few moments to see for
yourself the valuable work that the Foundation continues to do locally, in

Mainland China and across the region.
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For our Sustainable Future

Fundraising will always be a major part of what we do, and I'm proud
that we are able to raise funds in the same spirit of partnership that
defines everything we do. My thanks first and foremost go to Ocean
Park for its generous year-round donations and administrative support.
During the year, Ocean Park also kindly created space in its Entry Plaza
for our Conservation Kiosk and implemented a new system at the Grand
Agquarium that connects visitors to nature by letting them choose what
type of animals they want their admission donation to support. Driven by
this innovative and collaborative partnership, it's my hope the Foundation
will continue to grow from strength to strength in the years ahead.
Indeed, with Ocean Park’s financial support covering all our staff and
administrative costs, we are able to focus on the good of all life in Asia,
human and animal alike.

Of course, even the fantastic aid of Ocean Park cannot support our work
in its entirety, which is why | would like to thank the many like-minded
corporations and individuals who helped us this year through donations,
sponsorships and volunteering. My thanks, of course, go to our
indomitable researchers who often endure tough conditions out in the
field in order to protect the future of Asia’s biodiversity. The 30 members
of our Scientific Advisory Committee also play a vital role in our research
funding processes , as do our trustee members who do such a wonderful
job in allocating resources to help worthy projects. In particular | thank
Professor Jim Chi-yung, who retired as a trustee member this year, and
| welcome our new trustees Mr. Richard Tsang, Ms Rainy Chan and Mrs.

Monica Lee-Mdller.
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