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This is an exciting time for all of us at the Foundation. For over 10 years
we've built strong connections with the Mainland regarding giant panda
and Chinese white dolphin conservation. Now, as part of our strategic
five-year review, the years ahead will see us dedicating special attention
to two of Asia’s most iconic species, the giant panda and Chinese white
dolphin. This decision reflects our belief in the importance of partnership
and collaboration with governments, universities, NGOs and other parties.
By committing ourselves to a concerted and regional effort, | believe our
conservation mission will have a much greater impact, which will not only

benefit the region’s wildlife but also human populations as well.

In 2010/11 we funded four key projects that improved our understanding
of the Chinese white dolphin (CWD). One of these projects was designed
to document the feeding habits and habitat selection of CWD in the
Eastern Taiwan Strait. A second project established baseline models
to understand the ecology of the dolphin population in the Pearl River
Estuary. To broaden our regional understanding of this important species,
we also funded two projects in new countries, namely in Malaysia’s
Langkawi Archipelago and in Papua New Guinea.

There are currently about five populations of CWD along the Chinese
coast, in the Pearl River Estuary, Xiamen, Guangxi, Leizhou and Zhanjiang,
all of which are categorised as Near Threatened, while the Eastern Taiwan
Strait population is Critically Endangered. Although the population in the
Pearl River Estuary is estimated at around 2,500, it's crucial that we learn

the relationship between the different populations on a regional scale.
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This will ensure we don’t overestimate a population’s size, giving the
impression that it's only “nearly” threatened when in fact more urgent
conservation action is needed. Only with a better regional understanding

can we develop an effective conservation plan for this species.

It's my belief that our strategy to study regional CWD conservation in the
coming five years will reap a number of major benefits. Quality research
will give us a much clearer picture of the populations’ structure, as well as
the relationships within and the connectivity between local populations.
We'll also be able to formulate more effective conservation action plans
tailored to the needs of each local population and the species as a
whole. This well-known species will likewise help to raise awareness of
conservation in Mainland China, which will lay a strong foundation for
future capacity building.

The CWD is a great benchmark for assessing the general health of local
marine ecology because it lives in estuaries, which tend to be the focus of
urban development and industrialisation. As such, dolphin populations
are highly vulnerable to pollutants such as heavy metals and heavy boat
traffic, and their resulting population patterns and behaviours provide
valuable insights on the impact of human activities. If we know how the
local CWD populations are struggling with environmental pollution and
other factors, then we will know how other species, and even human

lives, are being threatened.

Both locally and around the world, the giant panda needs no
introduction. In 2010/11, we supported a number of important projects
to conserve and improve our understanding of this species. For instance,
one of our projects sought to understand if female pandas choose a mate
based on morphological or behavioural traits. The findings may help the
individual selection in re-introduction programme in the future. During
the year, we also sponsored a workshop on animal behaviour, welfare and
wildlife conservation in Chengdu, with a focus on the giant panda, red
panda and Asiatic black bear.

It's encouraging to see our panda reserve rebuilding efforts making
good progress. In 2010/11 we sponsored a variety of computer and
field equipment for reserves in Sichuan and Shaanxi Provinces, and also
provided funding to rebuild the damaged Luotang Field Station in Yuhe
nature reserve in Gansu Province.

It is the third year of our five-year reserve rebuilding plan, we'll maintain
our collaboration with Sichuan, Shaanxi and Gansu provinces so we can
better understand the giant panda’s ecology and biology, as well as its
current status and threats. We will rebuild and protect their habitats,
such as by creating bamboo corridors that link fragmented habitats.
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We're well positioned to continue providing the equipment sponsorship
and the facilities rebuilding that are still urgently needed at a number of
reserves, while also building the capacity of staff to better manage their
reserves and more effectively engage local communities in educational

programmes.

To date, China’s government has established over 60 giant panda nature
reserves, accounting for about 85% of pandas’ habitat, though a number
of these habitats are now seriously fragmented. The threats facing this
flagship species touches on all the major issues facing wildlife today:
the alarming loss of natural habitats, the relentless intrusion of human
activities, and the resulting loss of overall biodiversity. By working to
conserve the panda and its unigue habitats, that many other species will
also benefit.

Although we'll be focusing on two species over the next five years,
we've not forgotten the other species that rely on us as protectors
and advocates. In the last 12 months, we've studied 21 species in ten
countries and our efforts are highlighted in the coming pages. Do
learn more from 14 of the 33 students we sponsored under our annual
University Student Sponsorship Programme in Wildlife Conservation
who ventured into the field to learn, experience and participate in field
conservation works. This year marked our first collaboration with the
Hong Kong Academy for Performing Arts, with the aim to better promote
wildlife conservation through the use of video documentaries.

Locally, we continue to collaborate with the Agriculture, Fisheries and
Conservation Department (AFCD) on two projects: one, responding to
marine mammal strandings in local waters whilst gathering information
to understand their age, sex, accumulated pollutants and the cause of
death; two, a contraceptive and neutering programme for wild macaques
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? j: During the year, WWF, Ocean Park and OPCFHK joined together to
EI X iy promote sustainable seafood in Ocean Park. During the Easter holiday,

over 7,700 visitors pledged that they wouldn't eat shark’s fin, bluefin

tuna or humphead wrasse for at least three months. Since many of these
visitors were our younger generations, | believe a brighter future lies

ahead for our marine environment.

These successes are an important reminder that our work can achieve
real results. In the year ahead, we’ll be dedicating resources to 41
conservation projects in 12 countries across Asia, as well as a number
of local projects. It is my sincere hope that our work will contribute to a
better understanding of the world around us, not only for the future of
the planet and the wildlife on it, but also for the sake of all mankind.

It is worth remembering, after all, that the planet could exist quite happily
without humans, but we cannot exist without the remarkable biodiversity
found on Earth.

Thank you for your continued support, this will be a remarkable year
ahead.
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