FEBXLERFEL£2011 - 20125 &

FRETFRRSILE

REESSFERUFEHREE  EHAEY2011E2012FE
BT RARMBEETSEENRE  TASEE —#HEE
HRBENERBIMHERBRERE TIE  BOBEITEME
BHREMEAREERRBITAELRE -

RE—SHBMEBEBANFRENR > BAEI102EHRFEE P
HY42IRE > ZEBIREEFIINE60E63R » H3218
DREHERBERCHEFEY  BERENMBNFHFAZE
IEEE  RILELER - RETREESNILFHE BX
BATNAHMAL  ARRT —BERERBHEERZBEIFSE
MELEENFTE] > FIBERE28E31R °

EEENTENE REESBERARAREEREAERSE
MBNBRER  TAFBETEEFN  BOARENE -
R E BT ABAERTHEREAERRBENEE
FERY  STANEREREEFINE  ENEHETEE
BEREAT YBRTALEASERMMELS  &W
ET(EBR i EEER T RE SIS -

REESHETEARENTTERRL - WAEEIIAMAYR
BHE - "BERETEHE ) NEDD IR —REIREHE
ENRELBBRMELARE  LHEREMS—RBASHRIIK -
tsh > HAEEFRERENRELF  BEEHERIIEN
RitREZERERRERBERR -

REWEZET  REMENRRERAMITANKNESENIEIFR
% 2011 E2012EERBIESREGEEE R K&
HELTH FEERMRABEMNFEEREEZE2HUES o R
BESERZDUSMER  GERDBELITEH XM - WEHA
EBKERENHEMN  EAMNEEZESRENER B
ZINERANEER&ERER - PIZIHEEEE - Facebook X
YoutubeZF B FFE HHEX -

BMZEREDEZFAHRRR  EEBRSUHRBEESHNE
F ZFRER BRELARKAY  REES—EHRXFES
RELMENERL SR EERDERFEENGHEE AR
EBERE  RBETNREFNS T HR - HEETES - RS
LI BERTR - BUAAREE -

RE REESHEEZSEMNAR BRTBABERUER FEL
KEBBNIFN  FEDAZNE —ERBA B+ —
UERBET - thABFRENRFRSBRIKE - RHPZRZA
BN BER - BFEEARRPOIEEALS - FREH—RRE
BURTIAERESEBEFARE  KMAPRBEA—EFS B
D EIMNH B A A REAS RAE MR A D 2

FE %

E-E Sl
HoE




Director’s Message

A Life in Balance

It's fitting that the theme of this year’s report is Balance
because 2011/12 was a year of balance for the Foundation,
not only between our projects, our investment into young, new
conservationists and helping our communities to be actively
involved in conservation, but also between our needs and the
needs of wildlife and wild places throughout Asia.

To further the region’s scientific research, we funded 42
projects from a total of 102 applications. You can find a full
list of these projects on page 60 to 63. | am very pleased that
32 of these projects focused on Endangered and Critically
Endangered animals including the Sumatran orangutan, Amur
tiger and blue whale. You can read more about these three
projects in the following pages. To implement our five-year
development plan, we have also welcomed four new staff
members, and established a new programme that challenges
students to become conservation communicators and
educators. You can learn more about this important new
initiative on page 28 to 31.

Locally, we continued to collaborate with the Agriculture,
Fisheries and Conservation Department (AFCD) on marine
mammal strandings and the wild macaque contraception
programme. Having joined hands with City University of Hong
Kong for our ongoing horseshoe crab conservation campaign,
it's heartening to report that the rearing and release programme
is helping replenish populations in the wild. New projects
launched during the year included a seahorse survey and the
International Reef Check dive programme in collaboration with
Hong Kong's AFCD. Both of these projects will provide valuable
insights on the health of Hong Kong’s marine ecosystem.

In the Mainland, our work continued to yield good results
and build local capacity. Earlier this year we assisted in the
rehabilitation of a stranded Chinese white dolphin in Zhuhai,
and an endangered Yangtze finless porpoise in Wuhan. As
well, we continued to assist with giant panda conservation
by rebuilding damaged facilities and supporting conservation
projects in a number of nature reserves.

It's important to remember it often takes years to see an
impact from field research and community’s behavioural
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changes. The sheer variety of our campaigns, projects and
programmes in 2011/12 was also a useful reminder that the
battle to conserve Asia‘’s wildlife must be fought on many
fronts. Here at the Foundation, we're committed to reducing
our paper consumption by printing only what is required, and
always using FSC-certified paper. We also make increasing
use of online resources and social media to connect with our
supporters, such as by sending electronic newsletters, and
using Facebook and YouTube.

Your faith in the Foundation, your support, and your donations
have allowed us to accomplish all that we do each year.
As a Foundation committed to transparency and ethical
governance, | am pleased to report that we are and always
have been dedicated to operating as an ethical, responsible and
transparent organisation. Our website contains details of how
we raise funds, how we provide research funding, the animal
species we conserve, and our Code of Governance.

| want to conclude by saying that none of our work would be
possible without you, our donors, volunteers and sponsors,
but it's our exceptionally dedicated team of staff members
who make it all happen! We now have 11 full-time staff,
and each of these talented individuals has a strong passion
for conservation. I'm inspired by their commitment and | look
forward to continuing my work with them as we rise to the
many challenges and opportunities that still lie ahead. Thank
you, thank you to my staff and our main sponsor, Ocean Park,
for your belief that together we can make a positive difference
for wild animals and wild places in Asia.

M

Suzanne Gendron
Foundation Director



