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Mission Stafement and Baclkground

= & Our Mission
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To advocate, facilitate and participate in the conservation of marine mammals and their habitats in Asian rivers
and coastal waters through research and education.

5 & Our Background
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Established by the Ocean Park Corporation (OPC) in 1993, the Foundation became an independent charitable
trust in 1995. Today, the Foundation's activities are led by the Foundation Director, supervised by a Board of Trustees
and an eight-member Scientific Advisory Commitfee. The Foundation's two full-fime paid staff are assisted by a
team of part-time staff members and volunteers. In addition to sponsorship, administrative support and office facilities
from OPC, the Foundatfion also increasingly relies on outside financial assistance from conservation-minded individuals
and philanthropic corporations.

During its first five years (1993-1997), the Foundation focused resources on river and coastal dolphins and porpoises,
in particular Baiji in China's Yangtze River, and Indo-Pacific humpback dolphins in Hong Kong waters. Between 1998-
2002, the Foundation broadened its range of activities to include studies of river dolphins in the Ganges, Indus and
Mahakan rivers, as well as coastal Irawaddy dolphins, aduncus-type bofflenose dolphins, finless porpoises, western
gray whales and dugongs. Since 2002, the Foundation has also supported the Marine Mammal Stranding Network
and actively networlsed af meetings, seminars and conferences.

To fully realise its mission, the Foundation works closely with NGOs (Non-governmental organisations), including the
IUCN/SSC Cetacean Specialist Group (CSG), Wildlife Conservation Society (WCS), the Agricultural, Fisheries and
Conservation Department (AFCD) of the Hong Kong SAR Government, the World Wide Fund for Nature (WWF) and
the University of Hong Kong's Swire Insfitute of Marine Science (SWIMS).
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The last twelve months have been a rewarding and meaningful time for the Foundation. We can look back on a
noteworthy year in which important new plans have been laid fo ensure the welfare of marine mamails in the wild
and the long-term growth and success of the Foundation.

For instance, fo commemorate our 10th annual Conservation Day, and in response to the devastation of the December
2004 South Asian tsunami, the Foundation has allocated HK$0.2 million for the study of the ecosystems affected
by the tsunami. It is hoped that these important new studies will yield valuable insights on the welfare of marine
environment and provide a clearer understanding of the impact of nafural disasters on marine life.

It is activities such as these that define the true spirit of the Foundation - an unwavering commitment fo betfter
understand the marine world, and ensure its survival for future generations. In this worls, we are entirely dependent
on the generous support of our many donors and volunteers. | cannot speak of the Kind support we continue fo
receive without expressing my special thanks fo our Foundation Ambassador Mr. Andy Lau for his generous support
over the last 10 years. Mr. Lau has played a valuable role in raising awareness and funds for the Foundation and
marine mammal conservation, and each of us are deeply grafeful for his paftronage.

Our most heartfelt thanks also go to Mr. Po Chung, JP. who continues to support our worlk through a generous HK$4.5
million donation over a 15-year period commencing 2001.

Thanks to all the financial support we received, the fiscal year 2004/2005 saw the realisation of our first University
Student Sponsorship programme in marine conservation, which enables Hong Kong's dedicated marine biology
students to venture into the field and proactively participate in conservation efforts. Six students benefited from this
inaugural sponsorship, with funds being used to further important studies of marine habitats in Cambodia. You can
read more about this exciting new programmme on page 16-18.

Closer to home, it was with sadness that Siu Tik - the first rough-toothed dolphin in Hong Kong to survive a stranding
- died in March 2005 after 10 months infensive care af the Parl. Despite his loss, Siu Tik remains a powerful reminder
of the good that both the Parls and the Foundation can do, not only in providing shelter and care for marine species
in need, but also in enabling a broader, more substantive understanding of the marine world around us.

The Foundation still has much to do. Our educational and research programmes are now more diverse and informative
than ever before. Yef resources have been stretched to the limift by separately maintaining the Foundation and
the Hong Kong Society for Panda Conservation. For the good of both entities and the animal habitats they seek to
support, the time has come for a major change. By joining both info one all-encompassing Foundation, we can
beftfer utilise resources, while realising our vision and mission fo profect the region's most precious animal species
and their nafural habitafs.

This is an exciting time for all of us. | thank each of you for your generous support in the past, and eagerly look
forward to working with you fto create a dynamic new Foundation in the year fo come.

Prof. Nora Tam Fung-yee
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In May 2004, a male rough-toothed dolphin, Siu Tik, was stranded in Hong Kong waters. The Hong Kong
SAR Government's Agriculture, Fisheries, and Conservation Department (AFCD) collaborated with Ocean Parls
and the Foundation fo successfully rescue Siu Tik and implement various rehabilitation programnmes for him.
This rare visitor - usually found in deep tropical and warm temperate waters worldwide, including portions of
the Gulf of Mexico, the Gulf of Aden and the Mediterranean Seq, raised the conservation awareness of Hong
Kong people. However, despite the extensive care provided by Ocean Parls staff members, Siu Tik failed to
recover and finally passed away on Sunday morning, 6 March 2005.

After the death of Siu Tik, a full post-mortem examination was performed jointly with AFCD delegates.
Degenerative brain disease was found from his brain and believed to be associated with his demise. In
addition, prior viral infection was noted from his infernal organs. This would explain his stranding was
caused by his compromised health. AFCD collected the skeleton for specimen presentation for education
on marine mammal conservation.

Siu Tik's fen-month visit gave the Hong Kong public many unforgettable memories. He
also offered us a chance fo better understand this species, as well as gain invaluable
information on the stranding and rehabilitation process so that we can more effectively
deal with future dolphin strandings.

In addition fo this local project, the Foundation was able fo allocate
HK$0.7 million to fund eight scientific projects in 2004-2005.
These included conserving Indo-Pacific humpback dolphins
in Taiwan, Irawaddy dolphins in Cambodia, India
and Thailand, dugongs in Philippines, as
well as marine mammals in
Indonesian waters.
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Remarks: adopting numbering of scientific projects on p.07-14
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Western Taiwan: Indo-Pacific humpback dolphins are found in shallow inshore water, at 1m to 10m deep.
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Cambodia: 5 actions were proposed fo reduce mortality from gillnet entanglement of Irawaddy dolphins.
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Cambodia: Stranded dugongs would be eafen or sent fo market.
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Central Philippines: Live strandings of dugongs were found in Negros Occidental.
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Indonesia: Whale hunting is a 5 centuries fradition enriched with spiritual values - a symbol of pride.
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Australia: Dugongs and sea turtles have cultural and consumptive values to the indigenous people of Torres Strait.
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India: Irawaddy dolphin seem:s fo be limited fo waters deeper than 1.5m and salinity > 6ppt.

HE : EFANGRKEEZERFAKLR

Thailand:The Trat coast is coommonly used by Irawaddy dolphins..
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1. Abundance and Distribution of Indo-Pacific Humpback Dolphins
(Sousa chinensis) in the Waters of Western Taiwan

Why we care about this project

A0 3% S5 e

"Humans have a major impact on wildlife and the natural environment.
No matter where we live, if we have purchased products made in Taiwan -
and therefore supported and encouraged the heavy industrialisation of |
Taiwan - we have played a role in the current state and precarious plight of
the humpback dolphins of western Taiwan. Today, heavy industrialisation
and development are seriously threafening the survival of these dolphins."

Looking fo the future

"The central and county governments of Taiwan must immediately recognise

the presence of these dolphins in their coastal waters and take the initiative to follow the international research
action plan and workshop report, funded by the Foundation, for the conservation and research needs of these
dolphins that was produced in 2004. By considering the impact on these dolphins of all present and future
development of the coastal areas and rivers of western Taiwan, the government can also develop an
effective conservation action plan that greatly reduces or eliminates all present threats to these
dolphins.

Both within Taiwan and internationally, concerned members of the public can also help
by educating themselves about the plight of these dolphins and the health of
Taiwan's wesfern coastal environment, then lobbying both the Taiwanese
— government and ifs frading partners fo talke appropriate actions. Consumers
can make their protests felt by only purchasing Taiwanese products
that have been produced by companies proven fo be
environmentally-friendly. As a country that depends
heavily on export revenues, the buying
decisions of foreign consumers
cannot be
underestimared."
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2. Conservation Action Plan for Freshwater Populations of Irawaddy
Dolphins Workshop

Why we care about this project

"All known freshwater populations of Irrawaddy dolphins ( \
are in immediate danger of exfinction, yet few actions
have been taken fo conserve them. These animals
represent a rare evolutionary adaptation within the
Cetacea order and make an ideal flagship species for
conserving the biodiversity of freshwater systems. The
creafion of a conservation-oriented workshop was a
watershed event fo prevent their exfincfion."

Looking fo the future

"Among the most imporfant recommendation fthat
emerged from the worlsshop was that urgent actions
must be taken to dramatically reduce or eliminate
mortality from gillnet enfanglement. These actions may
include (a) providing alternative or diversified livelihoods
for gillnet fishermen, (b) promoting net attendance
rules and providing training on the safe release of
entangled dolphins, (c) prohibiting gillnets in core areas
of dolphin distribution, (d) establishing and enforcing
appropriate mesh size and net length regulations
throughout dolphin ranges and (e) altering or establishing
fee structures for fishing permits fto malke gillnefting more
expensive while decreasing the fees for fishing practices
that do not endanger dolphins (e.g. cast-net fishing)."
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3. Marine Mammal Stfranding Programme in Cambodia
R o 5 Y Al

Why we care about this project

"One of the major obstacles to the protection of marine mammals and
freshwater Irawaddy dolphins in Cambodia is the lack of national legislation
for dolphin conservation and protection. From January 1979 until now,
Cambodia has been using an old fisheries law, which offers no protection

whatsoever to marine mammals and freshwater dolphins. While a new
fishery law and related conservation measures are sef o change fhis situation,
a low level of education, public awareness and increased environmental :
pollution continues fo threaten dolphin populations. This has further accelerated ’ BT i :
habiftat degradafion and over-fishing of the dolphin's prey." i -

Looking to the future

"Cambodia's royal government must be called upon to fully adopt the
proposed new fisheries law and the proposed royal decree on
dolphin conservation and protected areas. These must also be
publicised through national and provincial worlsshops along
the coasfline, and via public media channels.

An active programme of education must also
be implemented with local fishermen,
community representafives and
students, to teach the importance of marine mammals and the
protocol for stranded and by-caught animals. This should be
complemenfed with more materials for ongoing
education and public awareness campaigns.”




4. FEREPPERYUERHZ DT

BB ERTE

CRNABEREXDESEENER L BNES  SET AR
CHRADERBTHEY AL EEEZBRRTENLK  a
2 ERLBNERREBNAEMNSER  EWEMNBAS
RREMASEST  NBBRERS - ESETZIREEE » I
ERADKESEDERE « AT - EENTEYNREERY ] ,
EHER  UEREADERBALMEER  HBEAES o Dr. Hilconida

RLBuS R P. Calumpong
TRMEE—E=S KR BARSRETE  EATTEEMIBROEREERED M - AER
TRESEHRESERNRER  YHSENSEARNBEEABRRER

HR o ERRNKEREBAELSTRABBOSEIEREERBT R —XHRRE TEK -

WERENFNEFREMRBLETE  MRMEBEAEFURERRM SR o &g - EREBHELOANS
RESTREEMLR/BEER  BEBHR BAERBREHEREMERENHE ©

Mot S S Ik

4. Title Assessment of the Dugong
Population and its Habitaf in Central
Philippines

Why we care about this project

"Recent reporfs of strandings and actual sighting of dugongs
in the Visayan Seq, where these animals were previously thought
fo have been extirpated, have confirmed the presence of
small, isolated population of dugongs. However, this population
and its seagrass habitaf remain critically endangered by destructive
fishing practices and other anthropogenic activities. While immediate
support by the Foundation has enabled some degree of educatfion,
continued support is critical for the survival of this remaining population
and the maintenance of seagrass habitafs, which also supports
commercial fishing in the area."

Looking to the future

"We are recommending a tripartite strategy. Firstly, the undertaking of

further research fo accurately establish the dugong population size and ifs disfribution by aerial surevy, while
also defermining the recovery rates of grazed seagrass species and establishing suitable seagrass areas as
dugong reserves.

Secondly, the formation of a Dugong Task Force for conservation of dugongs must be lodged within the Negros
Occidental Aquatic Resource Management Council - an alliance of nine municipalities in northern Negros
Occidental - to be spearheaded by the Sagay Marine Reserve Office and technically assisted by the project.
Lastly, these measures must be complemented through conservation education, including posters, informal
lectures and videos fo be distributed to schools and local government units."
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5. Marine Mammails in Solor-Alor and Rofe (Indonesia): Indigenous
Knowledge, Threat Analysis and Management Options

Why we care about this project

"Indonesian waters support 30 species of Cetacean and one species of Sirenian
(dugong). The Savu Sea in the eastern part of Indonesia is a very important
habifaf for marine mammails in Indonesia. This project examines indigenous
lknowledge and human inferactions with marine mammails in the Savu Seq,
analyzes the threafs fo marine mammails, including the bilaferal implications
of the area's 500-year-old whale hunting culture, and provides
recommendations for further marine mammal conservafion programmes
in Indonesia."

Looking fo the future

"This project reveals that the sustainable harvest or PBR (Potential
Biological Removal) of sperm whales and other tradifionally
hunted targets must be determined to understand ¢
e —— the magnitude of the traditional whale hunting

culture on marine mammal populations in the Savu Sea. It is also crucial to
conduct additional research on the whale population and migrafory routes
—_—— prior to the calculation of the PBR. Furthermore, meetfings and
workshops must be carried out to involve local whalers and
other villagers along the Savu Sea, as well as
government officers and other stakeholders
in the Indonesian marine mammal
management plan."
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6. Information to Assist Torres Strait Islanders in Managing Their
Traditional Fisheries for Dugongs and Green Turtles in a Sustainable
Manner

Why we care about this project

"With financial support from the Foundation,
Torres Strait communities are now collecting
information that is enabling them fo
sustainably manage their dugong and
turfle populaftions. Thanks fo new
employment and fraining schemes, this
project marks the first time in which the
local population has found the means to
live in harmony and synchronicity with its
endangered marine life."

Looking to the future -

"Using the information currently being

collected, parficipating communifies can formulate appropriate dugong and furtle management plans.
Community members will continue to need training and educational support to sustain the collection of
information, as well as to implement and enforce their management plans."
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7. The Ecology and Management of the Marine and Lagoonal
Population of Irrawaddy Dolphins Orcaella brevirostris (Owen
in Gray, 1866) in Chilika Lagoon and Along the Coast of Orissq,

India
4 )

Why we care about this project

‘Irrawaddy dolphins are intricately linked with the well-
being of the socio-ecological system in Chilikka. This population
is isolated and has been living here ever since Chilika was
formed, and thus has unique ecological, social, economic
and cultural significance, both locally and regionally. In
fact, the dolphins are considered a blessing from God as
a sign of bountiful fishing."

Looking fo the future —_— ; —/

"To protect the Irrawaddy dolphins in Chilika, immediafe acfion must include removing all
detrimental fishing techniques from dolphin-rich areas and reducing the pressure on
,."-'""_'_'..‘.I‘:"':' tourism by providing alternate livelihood options to the local community. Chilika is
currently a beautfiful ecosystem, where the dolphins play a part in the fishermen's
day-to-day life. This relationship is now in danger due fo new fishing
techniques and tourism activities. In Chilika, as in similar ecosystems
elsewhere in the world, coastal zone regulations must be
strictly enforced to ensure the safety of ancient coastal
communities and their marine ecosystems."
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8. Aerial Surveys for Dugongs (Dugong dugon) and Irrawaddy
Dolphins (Orcaella brevirostris) off the Eastern Coast of Thailand

Why we care about this project

"At this fime, it is critical to implement a comprehensive, infegrated management campaign tfo conserve
the remaining dugongs and coastal Irawaddy dolphins, not only in Thailand but throughout Southeast Asia.
Too little is currently known about either species. Bringing scientific and fraditional knowledge to local governments
and non-government organisafions in Thailand is an important step towards an infegrated coastal zone
management process that can conserve dugongs and dolphins, as well as critical and often-overlooked near-
shore ecosystems."

Looking to the future

"The Thai Ministry of Sustainable Resource Management is currently considering the creation of an Environmental
Protection Area along the eastern Gulf Coast of Thailand. We believe it is crucial fo keep on planning this
protected areq, including further aerial and boat surveys, more detailed seagrass surveys, and follow-up
interviews. By carrying on with and expanding the long-ferm collaboration between Western and Thai scientists,
we can further enhance our knowledge of coastal marine mammails, their habitats, and their conservation
needs in Thailand and bordering countries. To this end, we are currently forming an infernational group of
scienfists who are intferested in a long-term research project fo document and map (using boatf surveys) the
relafive abundance, distribution, movement, and foraging of dugongs and Irrawaddy dolphins, and the
parameters that influence their ecology along Thailand's eastern coastal Traf region."
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Public Awareness and Fundraising Programmes
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During the 2004-05 fiscal year, the Foundation was pleased to work alongside over 4,400 children in its Award
Scheme for secondary and primary school students. To serve the needs of tertiary-educated students, the
Foundation's inaugural University Sponsorship Programme on Marine Conservation and ongoing training
programme for part-time narrators provided exciting opportunities for a number of conservation-minded
youths. Our 10th annual Conservation Day offered fun for everyone, and once again helped drive visitors'
generous in-park donations.
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1. "Hand-in-Hand, Save the Whales and Dolphins" Award Scheme
2004-05

4,411 students from 139 schools took part in this informative and educational programme. Designed to teach
youngsters more about marine mammal conservation, the programme included boat trips to see Chinese
white dolphins in the wild, as well as visits to the Hoi Ha Wan Marine Park and Hong Kong Wetland Park. Primary
school participants also received a Dolphin QGA Booklet o help them better understand these special animals.
The Marine Mammal Book Report Competition was completed in February 2005, receiving more than
400 reports from primary and secondary school students. The winners are Ms Wong Lan Hing of Po
Leung Kuk 1983 Board of Directors' College for secondary division, and Mr Lee Ka Po of Tung
Koon District Society School for primnary division.
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2. University Sponsorship Programnme in Marine Conservation

Our inaugural University Sponsorship Programme in Marine Conservation benefited six students from the
University of Hong Kong worliing on two imporftant conservation projects. To further publicise this important
new programme, ten reporters from seven local newspapers and magazines also attended the final presentation,
resulfing in the publication of six articles.

FRFAET
Kevin Kwok Wing Hin

TEENRIZEL R L Z L
BKEBTESRFRRERESTE
BIERYEE -

"The trip is both exciting and

challenging. | can never forget how
it feels to see a real dolphin in the

MEFR 200554 A23 A
South China Morning Post
23 April 2005

HTouch 200543 A22 H
East Touch 22 March 2005

B
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BEER 200543 A11 B
Apple Daily 11 March 2005

XER 200543 A11 A
Wen Wei Po 11 March 2005
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Wallace Choi Kin Sang Y &ﬁj}};‘ﬁ{‘ ﬁ%‘ikj rﬁ
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"Although it was smelly to dig - ;

a dolphin carcass, it was . = _ " RNAHR 200543 A11 H
amazing to discover more 1-'% . TaKung Pao 11 March 2005
about why they die." LA ESHBTR 200543 A11 B

Sing Tao Daily 11 March 2005
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i. Conservafion & Management of the Irawaddy Dolphin
Population that Inhabits the Melsong River in Cambodia

This two-part project, joined by students Kevin Kwolk Wing Hin and Karen
Chan Kit Yu, included a Mekong River boat survey and used Global Positioning
System (GPS) and other environmental dafta fo obtain
accurafre estimates of the abundance and health of Ga
the Melkong River Irawaddy dolphin population. Some
258 kilometres of the Mekong were surveyed, from
Kracheh to the Cambodia-Laos border, resulting in
the sighting of 61 dolphins during the survey period.
The second phase of the project included students
liaising with the Cambodian Rural Development Team
to teach villagers alternative ways of living that reduces
threats to the dolphin survival.
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ii. Marine Mammal Stranding Nefworls in Cambodia

In this project, students Wallace Choi Kin Sang, Katy Ho Suet Yin, Heidi Lau Hoi Yee and Anna Situ Yingyi
collected first-hand information concerning the situation of marine mammal conservation in Cambodia, and
exchanged experiences of marine mammal strandings in Hong Kong and Cambodia.

The survey included the organisation of three teaching workshops
in fishing villages in Sihanouk-ville province, with an average of 25
fishermen aftending each worlsshop. Approximately 30 interviews
were also conducfed with local fishermen, providing valuable baseline
information on the situation of marine mammal strandings, and
highlighting ways in which the stranding network can be further
improved. The students also investigated the carcasses of marine
mammals fo determine the age and cause of death and further
develop conservation strategies to reduce the chances of accidental
capfure and stranding.
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3. Narrafor Training Programme

Two programmes were held during the year fo frain new narrafors for the Foundation's
Award Scheme and fo support the Park's fund-raising animal-encounter programnmes.
Targeted at university students majoring in biology, environmental science or equivalent fields, each training
programme was designed fo further participants' knowledge about marine mammials, fo feach valuable
presentation skills and four guide techniques as well as fo better their understanding of the Foundation. A
tofal of 21 students fook part in the programme, 11 of whom were subsequently hired as part-time narrafors.
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4. Donations from Dolphin Encounters

Ocean Park Corporation kindly donates HK$20 for
every participant in ifs unique inferacfive dolphin
encounter programme. In the 2004-05
fiscal year, these donations fotalled
over HK$16,000.
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5. In-Park Donation Boxes

In the 2004-05 fiscal year, donation boxes at McDonald's outlets and
souvenir shops in Ocean Park raised close to HK$20,000.

6. "BFZKRL REREBETE
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6. "Friends of the Ocean" Signature Brick Programme

A signature brick wall adjoining a pool with two life-sized bronze statues of Baiji has been placed in Ocean
Park Conservation Square. Each brick represents a donation of HK$ 5,000 and bears testament to the enthusiastic
support of generous individuals and organisations.

Donations reached HK$50,000 in 2004-05.
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/. 10th Ocean Park Conservation Day

Our 10th annual Conservation Day was celebrated on 8 January 2005
with a VIP awards presentation. Held in Ocean Parl Square, the event
was officiated by our guests of honour Mr. Frank S. P. Lau, JP. Deputy
Director of Agricultural, Fisheries and Conservation Department; Prof. Paul
K. H. Tam, Pro-Vice-Chancellor of the University of Hong Kong; and Mr.
Andy Lau, Foundation Ambassador. We thank Ocean Parlk Corporation
for its generous donation of the gate revenue for the day, amounting
to HK$1.25 million, for the Foundation. Our thanks also go to Baleno
for its generous sponsorship of T-shirts for the event, and Innonation who
kindly presented a performance by children with Mr. Andy Lau.

Mr. Andy Lau presented prizes to the 42 golden winners of the Award
Scheme 2003-04, including Ms Wong Pui Man of Lions College who won
the Award Scheme Slogan Design Competition with the slogan "Joined
hands to protect dolphins is full of fun, everyone plays their role in
conserving the ocean."

The event also included a presentafion to winners of the Environmental
Game Booth Design Competition. Infended to promote marine
conservation, the competition became a friendly battle between six
primary and secondary schools. United Christian College was winner of
Most Popular Booth, while the prize of Most Environmentally-Friendly
Booth went to CCC Tam Lee Lai Fun Memorial Secondary School.

This fun-filled day of celebration was completed with the presentation
of certificates by Prof. Paul Tam to the six recipients of the 2004-05
University Sponsorship Programme in Marine Conservation. Jointly organised
by the Foundation and the Swire Institute of Marine Science of the University
of Hong Kong, this important new programme aims fo encourage and
frain local university students fo actively parficipafe in scientific research
for marine mammal conservation.
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Organisational Structure of The Ocean Park Conservation
Foundation
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Ex-situ Marine Mammal Research Working Group
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Trustees' report

RAAREEGEE - ZEERFAA=TEEFEREERAREERLUBHRREE °

The Trustees have pleasure in submitting their report together with the audited financial statements for the year ended 30 June 2005.

N N . . . o, .
+ 25 %) Principal activities
BFREGAREES( "AELL )RE—M (RERY) R—NANAF=ZAT-BKIL - XESTBRHR N RERE
LB A AERESERNBFESY - 5 5IETE & S50 22 M E &R AR BRI R MG F /KSR ERIK o
The Ocean Park Conservation Foundation (the "Foundation") was established by a Trust Deed on 22 March 1995. The principal activities
of the Foundation are primarily for the study, preservation, conservation and assistance in the profection of wildlife throughout the
world, in particular of dolphins and whales whose natural habitats are in the rivers and coastal waters of South East Asia.

B 75 ¥ 3% Financial statements
$ﬁ B E—ETRFANACSTALSFEZBHRMASTEIINE29E2H ZLMBERERA °
The surplus of the Foundation for the year ended 30 June 2005 and the state of the Foundation's affairs as af that date are set out in
the financial stafements on pages 29 to 32.

<55 A Trustees
A ENEREHEE 2 A FEAREMT :

The Trustees of the Foundation in office during the year and up fto the date of this report are:

BB EHIR (E£F) Prof Nora Tam Fung-yee (Chairperson)

B X 1E 4 GBS, JP Dr Allan Zeman, GBS, JP

SAEEL IP Dr Eden Woon, JP

PR Mzt (R-ZEZ2NF+A+—HZA) Ms Judy Chen (appointed on 11 October 2004)
FEBIER 22 4 JP (RZZEEAFN\A—BZM) Ms Lolly Chiu, JP (appointed on 1 August 2005)
ELEBHIK IP (R=EZRFENA—BZMD) Prof Jim Chi-yung,JP (appointed on 1 August 2005)
2R HE (R=ZBZTRENB—HZEMH) Mr Freeman Lau (appointed on 1 August 2005)
TR E Mr Thomas Mehrmann

TR E Mr Matthias Li

KRR RS BBS (R=EZEAFA=1+BEH) Mr John Chu Ka-yan, BBS  (resigned on 30 June 2005)
ERERFREGS (RZZEZERFLA=-++tHTm) Mr James E. Thompson, GBS (resigned on 27 July 2005)

EITXANDEERMED  EEHRATEENHE c SHERNTHAINEHARABHESLERBE LEMNEZEAHHETE
Hzs o

Trustees act in an entirely honorary capacity and have received no emoluments during the year. No Trustee had, during or at the
end of the year, any material interest in any contract of significance to the projects managed by the Foundation.

EERSR Prof Nora Tam Fung-yee
xR Chairperson,
REEBFLABERARREES HEXFEA for The Ocean Park Conservation Foundation as Trustees

i :/;:%'BEEWL AMMA Hong Kong, 4 Ocftober 2005
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Auditors' Report to the Trustees of
The Ocean Park Conservation Foundation

RZEED (AT R "8 ) EERTIRE29ERERREBLR ST RAUGHNPERE °
We have audited the financial statements on pages 29 to 32 which have been prepared in accordance with accounting principles
generally accepted in Hong Kong.

XAt ARZEE R T

Respective responsibilities of Trustees and audifors

&R ES EW%E%%AE RRZORTEFAEHRBRREES (ATHE "ZES, ) ARHBEEXENMHREK AR
EARBERHUABENRANMB®RE o E%%Lﬁbﬁﬁ&ﬁ%%  REABRERRASENSFER  FHEERSE
Eﬁ#J%ﬂMﬁ.ﬁr C WA EMEREBE B ERNREA o

AN EERREBERMATZ TIENER xiﬁ%ﬁ?fﬁi&%%ﬁ BUER  ERAXFEARSE o BRILASN » HAINREETA
FREEMAE o LM IR AREENAT » HEMEMALTATEREEEREE

The Ocean Park Conservation Foundation Trust Deed requires that proper financial statements are prepared and the Trustees have
undertaken fo prepare financial stafements which give a frue and fair view. In preparing financial statements which give a frue and
fair view if is fundamental that appropriate accounting policies are selected and applied consistently, thaf judgements and estimates
are made which are prudent and reasonable and that the reasons for any significant departure from applicable accounting standards
are stated.

It is our responsibility fo form an independent opinion, based on our audif, on those financial statements and fo report our opinion
solely fo the Trustees, and for no other purpose. We do not assume responsibility fowards or accept liability to any other person for
the contents of this report.

= R BV E W Basis of opinion

HMERREES ﬁﬁﬂi"’\ﬂﬁﬁm CRBERD) ETERLE BRBEBEARME T A EREN B MKRTEEEE LK E
EREENER  TERTEXTARGRMBHRREMEN T2 HAMAAL  METHSTHREREESZEASHAR
EN o ARBELERERT RHREELSTEOR o

BHMERSTETER LR - RARE—URMARBS/LENERNKRBRESBF - ERMEESTEDNEE @ AP B®RE
EAFEERNEREUL - (FRENEE - ZREERR  RMTEEEMBRRMAEHEBRB LIS M o HFIEE -
BHMNBERIEER NIBRELAE 2 EM o

We conducted our audit in accordance with Statements of Auditing Standards issued by the Hong Kong Institute of Certified Public
Accountants. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant estimates and judgements made by the Trustees in the preparation of
financial stafements, and of whether the accounting policies are appropriate fo the Foundation's circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order
to provide us with sufficient evidence fo give reasonable assurance as fo whether the financial statements are free from material
misstafement. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial
statements. We believe that our audit provides a reasonable basis for our opinion.

= R, Opinion

BRA J:L MM RRIGEEMAAMRMZESN —SEAF S A=TENMBRATZESEEZ B IFFERNEER o
In our opinion, the financial statements give a true and fair view of the state of affairs of the Foundation as at 30 June 2005 and of
the Foundation's surplus for the year then ended.

EERETHEERER KPMG
HESTAD Certified Public Accountants

BE —ZEEAF T+ AMEAE Hong Kong,4 October 2005



E-EBAFAAZHALEE
Income and expenditure account
for the year ended 30 June 2005

B =t 2005 2004
Note BT BT
HK $ HK $
KA Income

B Donations 2,236,101 2,300,665
FEHA Inferest income 47,553 21114
HERBIREE Unrealised loss on investments (29,140) B,
2,254,514 2,321,779

-2 Expenditure
BIROEEBH X Direct cost of donation activities 645,679 564,998
HEMX Project expenses 835,465 874,232
BETHAX Staff costs 189,265 163,395
EERZ / (WA) Promotion expenses/(credit) 50,098 (6,750)
RELKERE Shows and exhibitions 18,764 5,252
TEERE Legal fees 60,000 -
FIERX Sundry expenses 141,116 149,967
1,940,387 1,751,074
KEFRER Surplus for the year 6 314,127 570,705

FEERBBEANFENETEEM—AEREE -

The surplus for the year is the only movement in the accumulated fund for the current year and prior year.

31 ER AMNMEBAM BRI —BD

A The notes on pages 31 to 32 form part of these financial statements.
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Balance sheet
as at 30 June 2005

B 5 2005 2004
Note BIT BIT
HK $ HK $
REEE Current assets
wE Investments 4 1,941,800 =
H Ath FE IR Other receivables 650 17,040
JFE U FI) B, Inferest receivable 31,333 2,208
W RIRITHE A Cash and bank balances 5,585,756 7,159,149
7,559,539 7178397
REBEE Current liabilities
FETBRER Accounts payable 19,886 41,630
FEEtE B Accruals 312,318 200,200
TEUFRIA Receipts in advance 3,690 3,480
EEFENEA R/ ERIRIA Current account with
Ocean Park Corporation 5 36,452 60,021
372,346 305,331
mBEEFE NET ASSETS 7,187,193 6,873,066
&X CAPITAL FUND
B & KR BHRATS Donations received prior fo 433,717 433,717
establishment of the Foundation
2REES Accumulated fund 6 6,753,476 6,439,349
7,187,193 6,873,066
ERRSIR Prof Nora Tam Fung-yee
B Chairperson,
REBELBEBRBIREES HEXFEA for The Ocean Park Conservation Foundation as Trustees

F£31 EEFR2 AN EBAM B HREN—#7 o
The notes on pages 31 fo 32 form part of these financial stafements. ﬁ
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Notes on the financial statements

(a)

(b)

(c)

(d)

(e)

()

(9)

= .
EHERIMHL Status of the Foundation
EELEGHRERES( TAEL ) R-NANEF=AH AR REEBAMcBU RS ETHE - AESAT
AREeREEE  VHESHAEARTHRIfF
The Ocean Park Conservation Foundation is a registered charitable frust established in Hong Kong on 22 March 1995. The
Foundation is managed by a Board of Trustees and administered by the Foundation Director.

o
FEFZTHER Significant accounting policies
&#5%8] Statement of compliance
AU BHRREEREBSIMASRMOMEERN (EBMBREEL) (BEMBBEAN (S EBEL) K
BN BAELREFRAUEF A EHEHRRELESIAIRNNAERE c ATEAESRKAN T2 ST HRME -
These financial statements have been prepared in accordance with all applicable Hong Kong Financial Reporfing Standards
(which includes all applicable Statements of Standard Accounting Practice and Interpretations) issued by the Hong Kong Institute
of Certified Public Accountants, accounting principles generally accepted in Hong Kong and the requirements of the Ocean
Parls Conservation Foundation Trust Deed. A summary of the significant accounting policies adopted by the Foundation is set
our below.

MFRROEREE Basis of preparation of financial statements

REFEIRRRIAE R ANMERREERE o (R N XFEMN ST HE)

The measurement basis used in the preparation of the financial statements is historical cost modified by the marking to market
of certain investment in securities as explained in the accounting policies set out below.

’E Investments

REHURABELAEBEARR - ANBENEPEELR ARSI RAER - HERENENHBHRIREERA
FREAKERE SR AN ERETE  TEELRRLKABRER °

Investments are stafed in the balance sheet at fair value. Changes in fair value are recognised in the income and expenditure
account as they arise. Gains or losses on disposal of investments are determined as the difference between the net disposal
proceeds and the carrying amount of the investments and are accounted for in the income and expenditure account as they
arise.

I \F&22 Revenue recognition
WARERLEMGSAEGERARES - UREHA EFERANKE (WER) & RIBTITEERRRAER :
Provided it is probable that the economic benefits will flow fo the Foundation and the revenue and costs, if applicable, can be
measured reliably, revenue is recognised in the income and expenditure account as follows:
(i) 87X Donations
BRI IR ER K B U B FE R MBS R R o
Donations are accounted for in the income and expenditure account when received or receivable.
(i) & EUA Interest income
RITFERE M BWA AR E L FIRERE RSB S RBEANEGTE o
Interest income from bank deposits is accrued on a time-apportioned basis by reference fo the principal outstanding and
the rate applicable.

FiIE Taxation
RIBEE (FRABIEH) F8SIKMATE » AESENEHNET ETIE o

The Foundation is exempt from Hong Kong faxation under Section 88 of the Hong Kong Inland Revenue Ordinance.

IMEEHRE Translation of foreign currencies

FEANINER BRI ZENERRERER - WINERBUNBEREERARIRAEANEXRERBRE - EX
BEBABRREE -

Foreign currency transactions during the year are franslated info Hong Kong dollars af the exchange rafes ruling af the transaction
dates. Monetary assets and liabilifies denominated in foreign currencies are franslated info Hong Kong dollars af the exchange
rafes ruling af the balance sheef dafe. Exchange gains and losses are dealf with in the income and expendifure account.

FEELEEYE 2RI Recently issued accounting standards
BRFFM RS RN T LM LEIERTH (BEBHBRELD) M (EFBSHELD ( "HEEHBRELER, ) o
BEEAEH -_TTRF— A B ERBO S EIRER o

AECWERBE_TTIFAAAZTALFEVBHRRIERRAGELHN B EMBRE LR -

AESERBIENEBVBREENNTE  TEBRTAET2EHEGFREHN A RREITAERES S
FRRFANAZTHLEFENEERRNTBRARNBRERNTE o

The Hong Kong Institute of Certified Public Accountants has issued a number of new and revised Hong Kong Financial Reporting
Standards and Hong Kong Accounting Standards ("new HKFRSs") which are effective for accounting periods beginning on or
after 1 January 2005.

The Foundation has not early adopted these new HKFRSs in the financial statements for the year ended 30 June 2005.

The Foundation has commenced an assessment of the impact of these new HKFRSs and has not identified any new accounting
policies that would have a significant impact on its results of operations and financial position af, and for the year ended 30
June 2005.
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Notes on the financial statements (continued)

3 385 Donation
BRBREREEEAERA ﬁ%%ﬁ%ﬂ%%ﬁﬁﬁ MABZEMUY "HE—Z ., PENEBREBEE B+ 8/ TtE
W (ZEENE M*ﬁ‘ﬂ'ﬂ%@ﬁ)\ﬁﬂ‘i— JT) °

tEaN ?EJ?M&U\&T%?XEQE%S‘Z BEAEFEABERRRHENE TTBRXERY BB =ThE=F—MB/\T/\T
(ZEZNF . M—+A%Aﬁhﬁ£+mﬁﬂ

Donations include $1,268,724 (2004: $1,294,891) received from Ocean Park Corporation which represent admission fees
received on Conservation Day and contributions arising from the dolphin encounter.

In addition, donation income and direct costs of donation activities includes an amount of $393,188 (2004: $296,954) in respect
of the value of certain administrative support services provided by Ocean Parls Corporation.

4 BB Investments

2005 2004
BT BIT
HK$ HK$
BIFE S Debt securities
-JEET - Unlisted 1,941,800 -

5 BLBFARATIMERBERIE Curent account with Ocean Park Corporation

2005 2004
AT BT
HK$ HK$
FEERR Balance as at the start of the year (60,021) (21,081)
REBFEABERR ZHBR Donations from Ocean Park Corporation 1,661,912 1,591,845
AERENRAE SRS Expenses paid by the Park on behalf of the Foundation (891,951) (597,342)
FRRRK Payments received during the year (746,392) (1,033,443)
FREH Balance as at the end of the year (36,452) (60,021)
=
6 ZFEESE Accumulated fund
2005 2004
AT 77T
HK$ HK$
EY LA Balance as at the start of the year 6,439,349 5,868,644
INFE A A Surplus for the year 314,127 570,705
FREH Balance as at the end of the year 6,753,476 6,439,349

7 SFHEEEKRKEIE Post balance sheet event

R=ZZAFLA AR BFREREGHESLEAZBR/TEEFREREES AN RFGEBRER MR
HWEEEYREERM a%ﬁﬁ?%ﬁé&ﬁ%%ﬂ’ﬂ°

With effect from 1 July 2005, the name of The Ocean Park Conservation Foundation has been changed to 'Ocean Park Conservation
Foundation, Hong Kong'. The scope of the Foundation's activities has been widened fo include the conservation of Asian wildlife
and wild habitats, including giant pandas and their habitats.

8 BAFEIRFTIZME Approval of financial statements
AHBEBRER -TTRF+ AN ABESHARE o

The financial stafements were approved by the Trustees on 4 October 2005

~
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Looking Forward -
Foundatfion Director's Message

As my seventh year in Hong Kong comes fo a close, | look back on what we have |
accomplished. A quidk summary tells us that we have spent $19 million on 67 conservation
projects and a wide variety of public awareness campaigns. Our first foundation (OPCF)
was conceived when Drs. Derek Chow and Stephen Leatherwood both recognised litfle
was known about cetaceans and marine mammails in Asia and that there was an
overwhelming need fo learn more before we could even begin fo help. The baiji
dolphins of the Yangtze River numbered less than 100, an unstudied populafion; the
IndoPacific humpback dolphin, also known as the Chinese white dolphin, were soon
fo lose prime habifaf with the construction of the new airporf in Hong Kong and river
dolphins in Kalimantan, Bhutan and elsewhere were losing the competition for food
and space. Giant pandas arrived in Hong Kong and our second foundation (HKSPC)
was formed with a goal to ensure their survival in the wild. In the 80s, giant pandas -
numbered less than 1000 throughout their range, recent population surveys estimate

their numbers have increased to 1600.

Even as the giant panda population increases, there is more than ever a need fo be
vigilant in our region. Today, we understand more about the cetaceans in our Asian
waters but nonetheless the probability that baiji dolphins will go extinct in our lifetime
is high. Habitaf loss, habitat fragmentation, pollution, and overexploitation are still
the primary causes for loss of biodiversity and a few more causes have joined the list.
These include human caused climate change, toxic chemical build up and energy
shortages. Besides the threafs to whales, dolphins and giant pandas, there are other v
plants and animals thaf are disappearing at alarming rates. Amphibian populations
have been declining for ten years due to environmental degradation but now face a
more serious threat that has caused the extinction of whole taxa. The threat is from a
Chytrid fungal infection that has expanded through Central America, found in Australia
and could easily spread to Asia. Found in grasses and insects where it is benign, if kills
quickly in what appears fo be pristine mountain habitats. Ironically, it is easily freated
in zoological facilifies such as our zoos and aquariums.

It is really time fo change our approach fo conservation. Whilst we still need to support
the study of dolphins and giant pandas, we should be looking for ways to save other
critical faxon and whole ecosystems. We have focused on the charismatic megafauna
as the umbrella species fo save habifafs and wild places. Maybe it is fime fo investigate
the non-charismatic megafauna, too. In order fo do this, Ocean Park Conservation
Foundation and the Hong Kong Society for Panda Conservation have merged as of 1
July 2005. Pragmatically, it also allows the two foundations to worls more efficiently.




Thus the Ocean Parlk Conservafion Foundafion, Hong Kong was creafted. Its vision
is to ensure the sustainability of wildlife and biodiversity and as the conservation arm
of Ocean Park, the Foundation will advocate, facilitate and parficipate in the
conservaftion of wildlife and habifafs, with an emphasis on Asia, through research
and education.

The merger is well timed. Worlking with Ocean Park Corporation and with new World
Zoo and Aquarium Conservaftion Strategy (WZACS), the Foundation can be more
effective. To quote directly from the WZACS Executive summary:

¢ |t is now more critical than ever thaf zoos and aquariums cooperate foward global
leadership in wildlife and habitat conservation. Urgency is heightened by a world
of increasing environmental threat, climafte change and reduced biodiversity.
Zoos and aquariums are poised fo contribute significantly to the international
response to these crises through their fieldworls and research and through educating
more than 600 million annual visifors.

e Strategic cooperation will strengthen the ability of zoos and aquariums to promote
proper animal management practices, conservation of wild populations, field
projects and public education fo act on behalf of conservation issues. Cooperation
will maximize global conservation efforts by zoos, aquariums and other conservation
bodies, especially those with fewer resources and/or expertise.

In addifion, it is the time fto ufilize our marketing strafegies to promote conservation
action, to worls fogether for zero extinction and the sustainable use of our planet's
precious resources. And as Michael Shellenberger and Ted Nordhaus recently
highlighted in their keynote address to the Environmental Grantmalkers Association
in October 2005, it is also time fo offer an "inspiring plan”, like Marfin Luther King's
[ Have a Dream.

And so we end this year but look forward to a stfronger single conservation foundation
that will be able fo promote its dream of profecting Asian biodiversity and inspiring
conservation action in all we meet.

BEFFLARAREER

BE R F BFELE

Ocean Parls Conservation Foundation, Hong Kong
Ocean Park Aberdeen, Hong Kong

EE Tel : 2873 8704

8 H Fax : 2553 5840

#ALE Website : www.opcf.org.hk

EHL E-mail: opcf@oceanpark.com.hls






